
Consulting in Health Care
Project Management: Werner Marbé

Client: GMSH – Gebäudemanagement 
Schleswig-Holstein

Number of Beds: Campus Kiel: 1,066 
Campus Lübeck: 1,547

Project Period: 2008

Project:
Target concept of the medical service spectrum and 
implementation in a concept space for the Campus Lübeck and 
Campus Kiel

Scope of Services / Special Features: 

Forecast of future benefits with regard to the demography

Organization and structure verification of the centers

Target space allocation programs

Function programs

Identification of potential savings / efficiency assessment

Recommendations for further action

Universitätsklinikum Schleswig-Holstein

Layout of the UK S-H Campus Lübeck
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