
Oberschwabenklinik gGmbH

Project Management: Werner Marbé

Client: County of Ravensburg - Eigenbetrieb IKP

Number of Beds: 999 (6 Locations)

Project Period: 08/2006 to 10/2006

Project: Planning logistics operations center 
(target concept development) 

Scope of Services / Special Features: 

Central pharmacy with the introduction of a Unit Dose System 

Central warehouse and central archive

Planning of transport logistics

Variant compared to the optimal location

Model accounting for self-support with variable proportions

Merging and reorganization of the food supply

Krankenhaus
St. Elisabeth

Krankenhaus
Wangen
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Krankenhaus
Bad Waldsee
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Leutkirch

Krankenhaus
Isny

AllgäuSchussentalConsulting in Health Care
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