
Kreiskrankenhaus Stollberg gGmbH

Project Management: Werner Marbé

Client: Kreiskrankenhaus 

Stollberg gGmbH

Number of Beds: 320

Project Period: 2007 to 2008

Project: DRG-based process management

Scope of Services / Specials Features:

Implementation of a "learning system" based on a process-

oriented controlling reporting (presentation / comparison of 

benefits and costs) 

Moderation of the process management meetings

(quarterly) 

Completion of process management into the

ownership of the hospital

Consulting in Health Care
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